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A two-day interactive conference where you will walk  This conference is brought to you by six organisations passionate
out with increased skills and confidence, plus ‘next- about using systems thinking and collaboration to make progress

day' useable ideas and tools to evaluate systems in the most pressing complex problems of our time: Collaboration
change for Impact, the Asia Pacific Social Impact Centre at Melbourne

Business School, Centre for Social Impact, Clear Horizon
(regmrnon )

Consulting, Mark Cabaj Here to There Consulting and the
Developmental Evaluation Institute.

Event Details

Key Speakers

(Q ) Melbourne Business Scho

Mark Cabaj Dr Jessica Dart Kate McKegg Share this Event

President Founder Director Co-Founder

From Here to There Clear Horizon Consulting Development Evaluation Institute { ) Download Program )
Mark Cabaj is the President of Recipient of the National Kate McKegg has specialist skills
the consulting company From Evaluation Development Award, in developmental evaluation as

Here to There and an Associate Dr Jess Dart is a recognized well as policy and programme

of Tamarack - An Institute for leader with over 25 years of evaluation, evaluation capacity

Community Engagement. While involvement in evaluating and building. research, teaching,

Tactimanial

http://www.complexityandevaluation.com.au
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Getting to Maybe



THE INTERNATIONAL BESTSELLER

GET'IC']ING

VE2

NEGOTIATING AGREEMENT
WITHOUT GIVING IN

ROGER PISHER AND WILLIAM URY
....................... BRUCE PATTON
OF THE HARVARD NEGOTIATION PROJECT
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WARNING: This book is not for heroes or saints or perfectionists.

This book is for flawed people (and we are all flawed in one way or

GETTING TO MAYBE:
another) who are not happy with the way things are and would like to

make a difference.

This book is for ordinary people who want to make connections

that create extraordinary outcomes.

HOW THE WORLD IS CHANGED.

=8 .

Frances Westley

Brenda Zimmerman

and Michael Quinn Patton
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San!’a‘Fe ) RESEARCH NEWS + EVENTS EDUCATION APPLIED COMPLEXITY
Institfute .

Science for a complex

world

The Santa Fe Institute is an independent
research center exploring the frontiers of

complex systems science.

Learn more -

WHAT THEY SAY ABOUT US

When | think about the world of science,
when everything is going down the tubes
and when ignorance is on therise, if you
could save one place that might start
discursive thinking all over again, it would
be the Santa Fe Institute.

— SFldonor Eugene Thaw

https://santafe.edu/

CULTURE
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THINKING AND WORKING POLITICALLY

THROUGH APPLIED POLITICAL ECONOMY ANALYSIS

A GUIDE FOR PRACTITIONERS

TWP: Thinking and
Working Politically

DDD: Doing
Development Differently

9
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(Duncan Green, How Change Happens,
2016, Oxford University Press, pp.20-22.)
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Evaluation
In the Face of

Uncerlamlv

ATING
SURPRISE AND RF,SP()I\I
TO THE INEVITABLE

Jonathan A. Morell

BOB ﬂ ILLIAMS
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= Success may mean that the rich get richer.
= |n a very successful program benefits may be not be
= Evaluation methodology, straightforward. The politics an

symmetrically distributed.
d values? Not so much.

: https:/
Ag extension Inubla.wordpress.com/
curriculum # fields &\ 2017/06/16/three-core-
¥ = principles-of-venture-
: # families =4 capital-portfolio-strategy/
Train s
farmers # villiages ¢

v

Field crop
yield

Family
standard of = = === —=—

living
PR :
INiSceliving s  _ _ _ _ _
- conditions
e s Y % yield increase
% annual income increase
% increase in village living conditions

20184118, American Evaluation Association D —20> 3 v T (ICHIFTDIERLD,
Jonathan Morell, Applying Complexity to Make Practical Decisions About Program Theory,
© Methodology, Data, and Stakeholder Engagement
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Places to intervene

Mark Cabaj

Here to There
CONSULTING INC

©

Resource
Flows

y #evalcomplexity2018

Structural
change

visible

Power
Dynamics

Relationships &
connections

Semi-visible

Clear Harizon

Collaboration

-
% “'Impact

HE Y OF
MELBOURNE

Transformative
change

invisible

MELBOURNE
BUSINESS ASIA PACIFIC

SOCIAL IMPACT CENTRE

MELBOURNE BUSINESS SCHOOL

SCHOOL

[ DEVELOPMENTAL

EVALUATION

INSTITUTE

X
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How do we
manage
attribution
to/win/in
collective
Impact?

*Dear Me. Gandhi, We regret we cannot fund yvour proposal because the
hink between spinning cloth and the fall of the British Empire was not
clear to us”
Wrien v M AL Rogers and Sosiresd by Anfe B Fatzal Sobyy S, Ary WS
Creathe team for Search for Common Grousd In Indonesia
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Finding our way together

Attribution vs Contribution

S

L TS RNl D

Attribution Analysis

Employs a narow-
cause-and-efact relaton
chserved

activities and

Seeks 10 prave the knk between activities and change,

e lens that assumes a linear

0 Detwesn intervention
e

Contribution Analysis

Embraces a wide-angle lens an the nan-linear
cause-and-effect relationships between imervention and
non-intervention factars that influence changes.

Seeks to establish a plausible link between the imervention
and change,

35
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<A T)VIBEEMEDORIFOBIEZ Dl = (a fork in the road) &EMFESN, FEEET
EZiEDHDIEHIC, BEEME (JIXRIEIRICESS, BEFRROIEOHOBEMNRFIEF %
E2D. TOMMNMVGHEHIZH(CHEL. BEDPZODHZIERI DONDEFHEED
mENZEWNDS, 2UTC. DEFHIE (TEIRDEBRZRTNNTD.

“What is it that you don’t know that if you did know would make a difference to
what you do?” [HRTEMSHSIRNCET, EUHDOTWES, HRTEHSITOT
WB L LED TR R B 1TEIZ & S 1RIRI(EIFITI 2]

SHRalCcKBDYATILDOA>AFE1—ICBHRTEET,
https://youtu.be/wAryCSZI6Cw
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* https://www.collectiveimpactforum.org/blogs/18451/develo

pmental—evaluation—context—collective—impact—part—1
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Approach Stakeholder Assessment General Elimination Theory Based Counterfactual
Method Scenarios

EVALUATOR ROLE

UNIQUE
METHODS

STRENGTHS

LIMITATIONS

EXPERTISE

©

Journalist

Outcome Harvesting, Most
Significant Change/Instance

Easy to understand; can
handle a lot of outcomes;
flexibility in approach.

Sensitive to stakeholder
biases; not thorough in
addressing other factors.

Modest expertise required;
effort varies.

Detective

Process Tracing

Thorough process that
is culturally credible in
western cultures.

Can take a long time to
complete.

Specialist skills in GEM
and process tracing
required.

Scientist

Theory of Change

Works well with
existing theories of
change; designed to

tackle ‘complex’ causal
packages.

Can take a long time to
complete; approach
still in development

with some unclear
steps.

Strong facilitation skills;
wide range of
evaluation skills.

Scenario Builder

Rapid Impact
Evaluation

Very useful when a
group faced with
different strategies.

Important to follow
model with high
fidelity; may not

perceived as credible
by external people.

Requires multiple types
of ‘content’ expertise.
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GETTING TO MAYBE:
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HOW THE WORLD IS CHANGED. mtmqm -

The world commands us. We do not command it. And yet — it
yields. So "maybe” becomes a potent word for the brave, the
inventive, the adventurous (p. xiv)
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