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Empowerment Fvaluation
Principles in Practice

Evaluation “by the people and for the people.”

edited by David M. Fetterman

and Abraham Wandersman
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Empowerment Evaluation Principles in Practice
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Developmental Evaluation Institute

Developmental Evaluation
Institute Training



[BE=E5VRSA K] :3/8/2019 FHikE ng—}l

DE for Social Justice Purpose

llluminates, informs and supports what is being developed and
how it addresses the root causes of systemic inequities, identifying
the implications and consequences of what is being developed.
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These principles guide the way we work with each other, partners, and
communities.

Social Justice (ff1RIEEE)

Work vigorously towards social justice by shining the light on systems as they
actually are, troubling power dynamics, creating meaningful opportunities for

people to contribute, be heard, experience wellbeing, and shape the decisions
that impact them.

Embrace our humanity by honoring and engaging the whole person, including
hearts, minds, bodies, and spirits, as well as our stories, histories, cultures, and
values.

Make explicit and nurture our connections to each other, the air, land, and sea.

©
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Recognize and create space for the deep wisdom and important ways of knowing
that exist in community about themselves, their lives, and their values,
irrespective of their titles, training, awards, or social/political station and power.
Artistic Expression (Z=lTYZRIR)

Create opportunities to express our hopes, fears, and values and to critique the

world throuih the arts| with humor| comiassion, inspiration, and love.

Support loving relationships characterized by nurturing one’s own and others’
spiritual growth, revealed through acts of care, respect, knowing, and assuming

resionsibiliti.

Relate to ourselves and each other with generosity, empathy, and a kind heart.
Meeting people where they are at without judgment, creating opportunities for
reconciliation, healing, and forgiveness.

©



BIZIL(3) : T I1TI

Blue Marble Evaluation
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Blue Marble Evaluation

WHY BLUE MARBLE EVALUATION?

Global challenges like climate change, massive cross-border movement of displaced persons, virulent
super-viruses and contagious diseases that threaten world health, dying oceans, global terrorism,
global food insecurity, global economic interdependence, and multinational capitalism, to name but
a few examples, operate beyond national borders and regional or sectoral domains. Technology
knows no national or agency boundaries. Moreover, these global systems and challenges are
interconnected and dynamic. Global innovators and global systems change initiatives are beginning

to think and act from the perspective of a complex, dynamic, and interconnected world system.

Evaluators need special perspectives and competences to engage and evaluate these global
change efforts, to monitor, improve, help develop, and ultimately judge the effectiveness,
efficiency, relevance, and sustainability of these global change efforts.

https://www.utilization-focusedevaluation.org/blue-marble-evaluation
19



We are
Blue Marble Evaluators
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SD
Transformations Forum HOME WHAT WEDO WHO WE ARE CORE IDEAS BLOG RESOURCES LOGIN p
...accelerating our path to flourishing futures

MANY PRESSING
CHALLENGES

REQUIRE TRANSFORMATION, RATHER THAN INCREMENTAL CHANGE & TRADE OFFS...

See A 14-Minute Introduction To The Forum
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SIX WORKING GROUPS

EVALUATION FOR TRANSFORMATION

Objective 1: To use the transformative power of evaluative practice to understand and
help enable the changes sought towards rapid achievement of the SDGs and other
relevant international goals. We are especially interested in understanding the evaluation
of large systems change (see also here) and global systems change (see also here) as a
means to energize, stimulate and open up new pathways for learning, acting and
reflecting.
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Stewards

Lead Steward: Zenda Ofir, Evaluation for Development & Stellenbosch
University, zenda@zendaofir.com

Glenn Page — SustainaMetrix gpage@sustainametrix.com

Beris Gwynne - Incitare

Michael Quinn Patton — Utilization-Focused Evaluation and the Blue
Marble Initiative

Beverley Searle — Centre for Environmental Change and Human
Resilience and University of Dundee
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Bl Z(E (5) : AEA Guiding Principles

E. Common Good and Equity: Evaluators strive to contribute to the
common good and advancement of an equitable and just society.
E1l. Recognize and balance the interests of the client, other
stakeholders, and the common good while also protecting the
integrity of the evaluation.

E2. Identify and make efforts to address the evaluation's potential
threats to the common good especially when specific stakeholder
interests conflict with the goals of a democratic, equitable, and just
society.

E3. Identify and make efforts to address the evaluation's potential
risks of exacerbating historic disadvantage or inequity.

E4. Promote transparency and active sharing of data and findings
with the goal of equitable access to information in forms that
respect people and honor promises of confidentiality.

E5. Mitigate the bias and potential power imbalances that can occur
as a result of the evaluation's context. Self-assess one's own privilege
and positioning within that context.

&l
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The question is not whether we [:Sﬁ
should take sides

To have values or not to have values: the question is always
with us. When sociologists undertake to study problems that
have relevance to the world we live in, they find themselves
caught in a crossfire. Some urge them not to take sides, to be
neutral and do research the is technically correct and value
free. Others tell them their work is shallow and useless if it
does not express a deep commitment to a value position.

This dilemma, which seems so painful to so many, actually
does not exist...

The question is not whether we should take sides, since we
inevitably will, but rather whose side are we on?
(Howard Becker, 1967, p. 239).

FIIRATIRRWVWATED S, SEDOAIICD KON EETE K.

https://www.sfu.ca/~palys/Becker1967-WhoseSideAreWeOn.pdf -
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Jennifer Greene (x=J7— - JU—-2)
https://education.illinois.edu/faculty/jennifer-greene
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Theorists’ Theories of Evaluation: [Xﬂ
A Conversation with Jennifer Greene
Michele Tarsilla (2010)

GREENE: In my opinion, the active choice for evaluation practitioners is
usually not which values to promote in their work. The active, conscious
choice is whose questions to address in this evaluation. Values do
accompany these choices but choices do not seem to be consciously
about values. Rather they are more consciously about evaluation
purpose, audience, and key questions to answer.

& OMBER Z s HADIEETHEE L TWL < DTIFRL . HDOBRILEZFHETE
AELSETIDOHMNKE, sHOEDERZRDDDE, MEER TR, FFHMED
BiY, [HDZHC? ] OBRICERDT &

TARSILLA: Jennifer, I particularly like your call to evaluators for
“unmasking” both the influences and value stances which underlie
their work but are too often overshadowed by the adopted methodology.
You say: “It is time for evaluators to explicitly state the value
commitments, programmatic assumptions, and political stances that
underlie [your] chosen methodology.”

HMEEH BRDRAEZ(IET E>TEEOMEER ZHN S TE(CURVLEWITFIRL)
&b\—_jgttﬂg_mo

https://pdfs.semanticscholar.org/8ad5/c08e5870f7dab84401984b225b1e77268506.pdf
(KFITEH) 38
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Social Justice (f1=RIEFE)

Work vigorously towards social justice by shining the light on
systems as they actually are, troubling power dynamics,

DE for Social Justice Purpose

llluminates, informs and supports what is being developed
identifying

the implications and consequences of what is being developed.

©
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* Shin(e) the light on systems as they actually are

* [lluminates, informs and supports what is being developed

* Identify the implications and consequences of what is
being developed.
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Social Justice (f1=RIEFE)

creating
meaningful opportunities for people to contribute, be heard,
experience wellbeing, and shape the decisions that impact them.

DE for Social Justice Purpose

how it addresses the root causes of systemic inequities,

9
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* Creat(e) meaningful opportunities for people to
contribute, be heard, experience wellbeing, and shape the
decisions that impact them

* Addresses the root causes of systemic inequities

Democratic Evaluation &W\SEHEDEFEN S D, Jennifer Greene DfEFER (3.
« INRTDORT—IHRILY —DMEEE L FEE2EBIEITIED,
e REFMINDRERFHRET(CKD CEHImDFHZERMR T DED,

l
[TNE. ENIIEEFC,
o MMEDHEMNERZFHEAIT DDTERL., inclusion (B218) & equity (2
) #BESEDIENDT

Helen Simons and Jennifer Greene, “Democratic Evaluation and Care Ethics, in Visse and
Abma (eds), 2018, Evaluation for a Caring Society, Information Age Publishing, Inc. p.87, p.90)
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B35 : AEA Guiding Principles

E. Common Good and Equity: Evaluators strive to contribute to the
common good and advancement of an equitable and just society.
E1l. Recognize and balance the interests of the client, other
stakeholders, and the common good while also protecting the
integrity of the evaluation.

E2. Identify and make efforts to address the evaluation's potential
threats to the common good especially when specific stakeholder
interests conflict with the goals of a democratic, equitable, and just
society.

E3. Identify and make efforts to address the evaluation's potential
risks of exacerbating historic disadvantage or inequity.

E4. Promote transparency and active sharing of data and findings
with the goal of equitable access to information in forms that
respect people and honor promises of confidentiality.

E5. Mitigate the bias and potential power imbalances that can occur
as a result of the evaluation's context. Self-assess one's own privilege
and positioning within that context.

&l
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Elizabeth Minnich H'. The Evil of
Banality: On the Life and Death

Importance of Thinking (Rowman &
Littlefield, 2017) Z&L\/Z. 1Y
1 TIVEEFZE TS,

Michael Quinn Patton,

On the Life and Death Importance of
Thinking, American Journal of
Evaluation, 2019 Vo. 40(l), 137-146
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